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It is with great pride and accomplishment that I present to you 

CIPT's yearly review. This year we moved out of the boundaries of 

the country and set out on the international platform. 

The Water. Energy, Agriculture and Livelihood Security (WEALS) 

Program came to a close in this year and we began with exploring 

the transitions in the state of Punjab in recent times. CIPT 

conducted an extensive survey of farmer households across Punjab 

state catering to various aspects. It was a challenging task and I feel 

so proud of our team and our partners who supported us in this 

venture.

The SAFAL program of CIPT which began two years ago added 10 more villages to the 

sustainable village model and benefitted more than 3500 farming households.  In addition, more 

than 120 Dobhas (ponds) were constructed promoting the Prime Miniter's Har Khet Ko Paani 

Program. 

We also explored possibility of our sustainable village and WEALS Program initiatives in Bhutan 

and received positive response. Overall, this has been a great year. As you read the report, I hope 

you will gain insight into the breadth and depth of our activities. 

I am immensely grateful to those individuals and partners whose energy and support encourage 

us. Thank you and I look forward to another amazing year at CIPT.

Dr. Kamal Vatta

Director, CIPT

Director's Message
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RESEARCH AND 
IMPLEMENTATION



Study of Current Situation of Rural Households in Indian Punjab

Punjab is the food bowl of India. It is intensively cultivated area with dominance of rice-wheat 

crop pattern, double cropped, irrigated and high use of chemical fertilizers and pesticides. 

About 73% of the irrigation in Punjab is done through groundwater resources, and the state 

is pumping out almost double than the sustainable availability of the groundwater resources. 

On one hand, Punjab was proved to be a successful example of the Green revolution which 

helped make India a food secure nation and now the state is under sustainability crisis with 

depleting soil health and deteriorating air quality due to straw burning. 

Other than this, there are several issues that are being faced by the farmers in Punjab, i.e. 

declining incomes and increasing inequalities and indebtedness resulting in farmers' suicides 

and lack of employment generation.

In order to develop sustainable means of agriculture and livelihood, CIPT conducted a survey 

in 22 districts, 141 blocks, 141 villages of Punjab covering about 3532 farmers' households 

from various income groups. It has been one of the biggest surveys ever conducted for the 

state. 
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Following were the key areas of investigation:

• Socio economic variables

• Income and income sources and its distribution

• Land holding and related activities

• Water use and motors 

• All assets; investments and over-investments

• Crops and varietal diversity

• Residue management

• Farmers awareness of input usage and adverse effects in farming

• Credit and loan details

• Household's access to water, sanitation and hygiene

• Health status of farmers

• Climate change related information

• Suggestions by farmers to reduce farming crisis in Punjab

CIPT aims to analyse the results and develop policy measures with the help of government 

and other partners to resolve the crisis in Punjab in the next year.
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Comparative Study of Better Cotton Initiative

In the past two years, CIPT has worked on the impact assessment of the Better Cotton 

Initiative in collaboration with the World-Wide Fund. Over the past two years, we have 

worked on environmental impact and socio-economic impact of the better cotton initiative 

across several states. This year we expanded our study and the data on crop yield, water 

usage, pesticide and fertiliser application, biodiversity etc. was collected with the help of 

questionnaires through focus group discussions and primary surveys of the farmers 

cultivating cotton under BCI, conventional and organic methods. The study was carried out in 

four states - Madhya Pradesh, Gujarat, Maharashtra and Punjab.

Better Cotton Initiative has shown better water productivity (crop productivity per unit of 

water) by about 12% while organic cultivation has shown about 2% better water productivity 

when compared to the conventional cotton. BCI has worked even better than organic cotton 

when comes to water productivity and has shown around 7% better result as compared to 

organic cotton cultivation. 
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Making a Difference - Sustainable Agriculture and Farmers' Livelihood-
SAFAL

The SAFAL Project of CIPT which was launched in 2015 started off with 10 villages in Angara 

Block in Ranchi district of Jharkhand. Last year, we added 5 more villages to the SAFAL 

Program where 1700+ farming families were benefitted with the CIPT interventions of 

provision of HYV seeds, construction of Dobhas and training programs of farmers. In the last 

year, we added 15 new villages and expanded our Sustainable village model to a total of 30 

villages of Angara Block. More than 400 Dobhas have been put in place under this program 

in a span of 3 years. Farmers in Jharkhand who were barely making income from agriculture 

are now able to sustain themselves almost round the year. 

CIPT’s Dobha Model has been acknowledged by all the stakeholders in the state and widely 

promoted and appreciated by the Government of Jharkhand. The Department of Agriculture 

has incorporated Dobha Scheme in the State Plan of Agriculture of Government of Jharkhand. 

The State plan proposes to build 5 lakh Dobhas all across the state for life saving irrigation 

and other purposes. This indicates a huge success of CIPT interventions in the state with 

regard to sustainable water use, productivity in agriculture and livelihood improvement. We 

plan to upscale our SAFAL Village model in the coming years and also target other states for 

the replication of the same. 

Promoting Flower Seed Production Through Contract Farming in 
Jharkhand

SAFAL project’s experiment in previous two years indicated that the farmers need support to 

build a business viable value chains as farmers are making good profit out of the rice and 

vegetable production in Angara Region. A subsequent high value cash crop post kharif 

season could ensure some extra income to the farmer’s community. CIPT in collaboration 

with Beauscape Farms, a flower seed exporter from Punjab initiated floriculture interventions. 

The experiment was carried out with 50 farmers across 9 SAFAL villages covering 7.5 acre of 

land for 21 varieties.
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Out of the 21 varieties distributed in Jharkhand, 15 varieties of flower seeds came out really 

well, the average income for the cosmos variety was in the range of Rs. 70000 to 1 Lakh per 

acre. All the seeds produced by farmers were bought back by Beauscape farms at 

predetermined prices and quality standards. 

This was the first experience for farmers also to cultivate flower seeds instead of vegetables in 

Rabi season and get the value of products at their door step. The first-year experiment of 

seed production indicate that this could be a successful business model for tribal farmers in 

Jharkhand. The willingness of farmers to cultivate flowers and get assured prices proved this 

to be a success, which even got media attention by regional and national newspapers.
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Sustainability of Farmer Producer Organisations under Agricultural Value 
Networks in India: A Case of Punjab and Gujarat

Small and marginal farmers constitute a majority in Indian agriculture but are integrated 

through traditional value networks which lack supportive environment with institutional and 

infrastructural system, inadequate resources and effective coordination within the value 

networks. 

Farmer Producer Organisations (henceforth, FPOs) are formed to integrate the small farmers 

with agricultural marketing system and offer remunerative prices with low transaction cost. 

The study finds that the new initiative of linking farmers with the formal value networks 

through FPOs, which assumed as hybrids of cooperative model, seems ineffective for new 

entrants in the business. The formally active structures in agricultural marketing have taken 

the new shape under the FPO system which project the success of this model. One of the 

crucial determinants for the sustainability of FPO is institutional support that is not limited to 

the formation of FPO but provides new market linkages, adoption of agricultural best 

practices, and providing the managerial skills to the farmers.

Figure 2

This study was published and presented in the 78th annual conference of Indian Journal of 

Agricultural Economics (IJAE).

Farmer Producer Orgnizations (FPOs)

Typical range of services provided

Input supply

(Seed, fertilizer, machinery)

Financial & technical

(Credit, savings, insurance, extension)

Marketing linkages

(contract farming, 

procurement under MSP)

Training and Networking

(HRD, policy advocacy, 

documentation)

FPO
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Regional Dimensions and Determinants of Income Diversification in Rural 
India

Using a nationally representative data-set this paper examines the sources of farmers’ income 

and their determinants. The study finds that middle income regions are more diversified 

relative to the poor and rich regions. Around 60% of the total income is contributed by 

agricultural and allied activities and remaining comes from farm and non-farm wage 

including salaries and non-farm businesses. Diversification is more prevalent in agro-

climatically fragile regions characterised by greater risks to primary source of income. It is 

also found to be higher in low-income regions with relatively better infrastructure. 

Households in economically well-off regions tend to specialise; and those who diversify do it 

for income enhancement. In sum, income diversification is more associated with distressed 

factors. The paper suggests region-specific policies for sustenance of income generating 

activities for a smooth economic transformation. 

This paper was published in Agricultural Economics and Research Association Journal (AERA, 

India).

Compendium of Best Practices 

The emerging water shortage has an adverse impact on food production, resources 

management systems, health status and livelihoods of people in the country. The nexus 

between water, agriculture, and livelihood is becoming even more complex, given the fast 

emerging and fast-changing interlinkages and interdependencies between them. To address 

the issue of long-term sustainability of the nexus, we require a multipronged approach and a 

joint effort. 

There is need to learn from individual success stories and design a more effective, inclusive 

and comprehensive action plan. However, documenting the successful models and extending 

them to larger user groups remains a huge challenge given the absence of effective 

extension networks and information gap at the grassroots level. To address this need for 

sharing and learning, Centers for International Projects Trust (CIPT) has developed a 

compendium for water, agriculture and livelihood sustainability in India.

Evidence-based case studies or ‘stories’ were invited from around 350 organizations including 

non-profit agencies, academic institutions, humanitarian societies and corporate 

organizations in the four categories, presently defined as four sections of this compendium. 

These four categories were: innovative technologies, community-based practices, supply and 

demand side management models and water harvesting structures to improve water access.

This document was widely circulated among all our partners, contributors and stakeholders 

and was appreciated by all.



 Annual Report 2017-18 

 CENTERS FOR INTERNATIONAL PROJECTS TRUST 9





NETWORKING 
AND OUTREACH

Punjab

Andhra Pradesh

Jharkhand

Assam

• 10 States

• 2 Lac Farmers

• 15 Districts

• 275+ Villages 

• 200+ Cooperative 
Societies  

• Several Agricultural 
Universities



Opportunities for Sustainable Pathways in Punjab Agriculture

The Food and Agriculture Organization (FAO), Centers for International Projects Trust (CIPT) 

and Punjab State Farmers Commission (PSFC) on behalf of Government of Punjab jointly 

organized a two day workshop to discuss current challenges of Punjab agriculture and 

explore opportunities for sustainable pathways in future. This workshop was organised in the 

backdrop of ongoing discourse about shrinking returns and falling productivity in agricultural 

sector of Punjab. 

The workshop was attended by 54 well-known experts representing FAO, the World Bank, 

CIPT, WWF-India, PSFC, Punjab Agricultural University, Government of Punjab, farmers, 

national and international level policy experts and the industry and the media. 

In addition to the inaugural session, the workshop comprised 5 technical sessions and a 

panel discussion on the reorientation strategy to explore various ways to revitalise Punjab 

agriculture with the dual objective of raising farm incomes and ensuring the ecological 

integrity of agriculture in Punjab. 
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Therefore, revitalisation of Punjab agriculture requires:

• Convergence of various services and their delivery

• Creation of reliable database for appropriate policy making, 

• Ensuring quality of agricultural inputs like pesticides and fertilisers and 

• Strengthening extension services to farmers.

• Lowering production costs by rationalizing input use

• Greater roles of farmers in the value chains.

• Training Punjab youth in agricultural entrepreneurship

CIPT organized a Stakeholder Consultation titled ‘Exploring Possibilities for Sustainable 

Agriculture and Farmer’s Livelihood in North East: Roadmap for Collective Action, in Agartala 

under the USAID funded project on “Water-Agriculture-Livelihood Security (WEALS) in India”.

The workshop aimed to disseminate results and practices of WEALS project along with 

deliberation on the challenges and work towards identifying collaborative action involving 

various stakeholders and also helped in exploring possibilities for Sustainable Agriculture and 

Farmer’s Livelihood in North East focusing on Tripura along with developing an agenda for 

action.

Exploring Possibilities for Sustainable Agriculture and Farmers’ Livelihood 
in North East

The workshop was attended by more than 50 participants from the government sector, 

academia, civil society, media.  
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Prospective of Implementation of CIPT-WEALS Model in Bhutan

CIPT organized a tour to Bhutan to carry out a feasibility study in Bhutan for pilot testing, 

adoption and replication of best practices, models and transfer of technologies developed 

under the USAID supported WEALS Project in India. During this tour, the CIPT team visited 

the College of Natural Resources, Taranya Foundation and the farmers in the villages. Areas of 

possible collaborations were explored. 

Key Outcomes of the visit involved 

• Adoption of the SAFAL Model in Bhutan 

as SMART Village, 

• Institutionalization of Agents of Change 

Program at College of Natural Resources

• Facilitating Bhutan’s First Farmers’ Fair

• Structuring Capacity Building Program for 

CNR Faculty and Field Extension Survey

Building Sustainable Communities: Leadership, Gender and the 
Environment

An International training on Building Sustainable 

Communities: Leadership, Gender, and the 

environment was being attended by Mr. Ashish 

Bhardwaj in Haifa, Israel. The workshop was 

designed to do capacity building of participants 

from various developing countries in Sustainable 

Development Goals which built upon the 

Millennium Development Goals and converged 

with the post 2015 development agenda.



 Annual Report 2017-18 

 CENTERS FOR INTERNATIONAL PROJECTS TRUST 15

During the workshop, MASHAV-Israel's agency for international development cooperation 

shared Israel's best practices and experiences regarding sustainable development and women 

empowerment, specially concerning ecological development, community development and 

leadership training for women.

During the training, Mr. Ashish Bhardwaj represented a case study from India on SAFAL 

Villages which is a part of Water Energy Agriculture livelihood project funded by USAID. The 

project was appreciated by all participants and Israel mission.

Invitation From Kyoto University, Japan

Dr. Kamal Vatta, Director of CIPT was invited by Center for Southeast Asian Studies (CSEAS), 

Kyoto University to participate as a speaker in the research events- 

1. Punjab Agriculture: Current Status and Future Prospects to be held on January 19, 

2018 at Aoyama Gakuin University.

2. Groundwater Irrigation Crisis in Punjab: Policy and Farmer’s Behavior to be held on 

January 21, 2018 at Kyoto University. 

During his visit, Dr. Kamal gave a guest lecture and partnered with Dr. Fujita from Kyoto 

university. Dr. Fujita has been a part of our CIPT endeavours before as well and takes active 

part in our research projects and events. These international visits help us to reach out to 

more people and cash on partnerships.

CIPT in partnership with Tokyo University, conducted an extensive survey in Kheramajja 

village of Punjab. It was a case study project where all the households were surveyed on the 

socioeconomic parameters, health, migration details etc. The survey was conducted with the 

help of 4 types of Questionnaire-

Collaboration of CIPT-KYOTO University



1. Farmers’ Questionnaire: It covered all the details with regard to cropping pattern, 

agriculture, income and family details.

2. Non-Farmers’ Questionnaire: It covered all the details regarding employment and 

expenditure and standard of living.

3. NRI Questionnaire: Land Details and Migration Details

4. Migrant Labour Questionnaire for people belonging to different states.

The results of the data collected were processed by researchers from Kyoto University

CIPT organized a Research Methodology Workshop for Post Graduate students of Economics 

in Amity University, Noida. The students were taught basics of the R software and basic 

procedures for pursuing a career in research. It was a two-day workshop taken up by 

Agricultural Economist Dr. Priya Brata Bhoi and Mrs. Parisha Budhiraja, an Associate 

Researcher at CIPT.

Building Capacity of Students as Future Researchers

Dialogue Initiation with University of Cambridge

University of Cambridge, UK collaborated with CIPT for the Global 

Challenges Research Fund project titled “Transforming India's Green 

Revolution by Research and Empowerment for Sustainable Food 

Supplies” (TIGR2ESS) which is a multi-institutional research 

collaboration led by the University of Cambridge. CIPT and University 

of Cambridge is working together on flagship project-4.   

There are six flagship projects under this and CIPT plans to take up an 

active role in the Flagship Project 4: Water Use and Management in a Changing Monsoon 

Climate. 

The Project involves Examination of evidence for past and present water availability in relation 

to cropping practices and assess trade-offs between yields and incomes and development of 

a Sustainable Practices Model for resilience under a variable and changing climate. 
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MEDIA 
COVERAGE



Seeds of Hope

Neha Khator, Communication Specialist at USAID visited the 

SAFAL villages of Jharkhand and build on a human-interest 

story called Seeds of Hope which was published in the 

DipNote magazine of US Department, Washington. The story 

got a lot of appreciation and helped us to reach out to 

masses and explain how CIPT interventions are bringing 

hope and prosperity in the villages of Jharkhand. Following is 

an excerpt from the story-

“I have heard so much about these seeds. Farmers in villages 

near mine have doubled their crop production since they got 

these. And even the drought last year did not affect them. It 

is my turn now,” says Munda, a farmer at CIPT’s Kisan Mela.
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Read full story at: https://blogs.state.gov/stories/2018/01/09/en/seeds-hope

space for image
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In Jharkhand, Using an Old Technique for Sustainable Water

A research article on the SAFAL Program of CIPT and wells of prosperity, dobhas was written 

by our Program Manager Mr. Sandeep Dixit and Abhijit Saran, a researcher at CIPT. The article 

explains in detail how dobhas are providing sustainable means of livelihood to farmers in 

Jharkhand. 

This article was published on Columbia University's Earth Institute's blog called "State of the 

Planet" and was applauded by several academicians, researchers and policy makers. 

Read full article here: https://blogs.ei.columbia.edu/2017/05/24/in-jharkhand-using-an-old-

technique-for-sustainable-water/
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CIPT's Photograph shortlisted for USAID Calender

Following photograph from one of the CIPT's field visits was shortlisted for publication in the 

USAID annual calendar. The calendar was circulated among 17 countries across the world, 

thereby helping CIPT reach to international folks. 

Publication of Research Paper

The seventy seventh annual conference of the Indian Society of Agricultural Economics (ISAE) 

held from 12th to 14th October 2017 under the auspices of Central Agricultural University 

(Imphal) at College of Post Graduate Studies, Barapani (Meghalaya). The conference was 

organized under following four themes.

1. Input delivery system including irrigation and other services and their efficiency – Role 

of financial sector.

2. Relationship between farm and allied nonfarm sectors – Issues relating to linkages and 

future of agriculture.

3. Risks in agriculture and coping with vulnerability including vulnerable or disaster 

prone regions.

4. Agriculture and farm livelihood in disadvantaged areas: introspection of 

socioeconomic issues

ISAE has accepted 68 research papers for discussion, out of these, 17 papers were published 

in full and 51 in the form of summaries in this edition of the conference. Dr. Kamal Vatta and 

Parisha Budhiraja of CIPT attended the conference and presented research paper on 



“Vulnerability of tribal rural households in India: measuring the current status, risks of climate 

shocks and impact of potential interventions for improving rural livelihoods under the 3rd 

theme - Risks in agriculture and coping with vulnerability including vulnerable or disaster-

prone regions.

Research paper is based on the findings of the SAFAL project in Jharkhand. The study had 

covered 10 tribal village of SAFAL project and investigate vulnerabilities of tribal households 

in different climatic conditions and situations. Full paper was published in journal by ISAE. A 

copy of the published paper is depicted in an image form here.
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FINANCIAL 
SUMMARY
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Financial Summary4

PROGRAM, 64%OUTREACH & 

COMMUNICATION, 11%

INSTITUTIONAL 

RESEARCH, 4%

CAPACITY 

BUILDING, 3%

ADMINISTRATION

19%

, 

Expenditure, 2017-18

64%
10%

4%

3%
19%

Expenses (INR), FY 2017-18

Program

Outreach & Communication

Institutional research

Capacity building

Administration

Rs. 2,00,39,791.17



CIPT 
TEAM



Himanshi Saini

Admin Assistant
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CIPT Team

Kamal Vatta

Director

Sandeep Dixit

Program Manager

Ashish Bhardwaj

Fellow

Surya Pratap Singh

Finance Officer

Garima Taneja

Sr. Research Associate

Priyabrata Bhoi

Sr. Research Analyst

Parisha Budhiraja

Research Associate

Shweta Prajapati

Communication Officer

Ranjodh Hundal

Project Coordinator
Subhash Bindra

IT Associate

Gurpreet Singh

Associate Fellow 



Donors and Partners

We at CIPT would like to thank our donors and 
partners who supported us in the year 2017-2018
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Centers for International Projects Trust 

910-911, Pragati Towers, Rajendra Place, New Delhi - 110008, India

Tel: +91 11 40565989 | Email: direcor@cipt.in

www.cipt.in
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